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Analysis of the Strategic Environment of the Sports Development in Shanghai
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Abstract: The paper focuses on the internal and external environment in the course of turning Shanghai

into a World Famous Sports City. Based on the characteristics of the complicated and relatively indistinct

internal and external environment, the paper integrates SWOT with PEST, which are the important

strategic environment analysis means in management science. Using the SWOT-PEST environmental

analysis matrix, the paper analyses the policies, society, economy and technology micro-environment in

Shanghai as well as the internal and external advantage factors, disadvantage factors, opportunity factors

and threats in those four aspects. It suggests a typical exemplary pattern for urban sports development.
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Table    SWOT-PEST Matrix Mode

Table    Change of Shanghai City Orientation and Sports Development since 1980s
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Figure 1  GDP and Growth Rate in Shanghai in 2001-2008

Table    Construction of the Sports Facilities in Shanghai in 2000-2009
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Table    Investment in Shanghai Urban Infrastructure in Different Periods
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Table    Basic information about the Life of Shanghai
Families in the Recent Years

Table    Average Expenditure of Shanghai Citizens in the Recent Years
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Table    SWOT-PEST Environmental Analysis Matrix of the Sports Development in Shanghai
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